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trial lines. They recognize that it is impossible for the work-
ers to assume any considerable measure of control while they
are divided among a large number of sectional, and often com-
peting or overlapping, unions, so that in any particular estab-
lishment the workers employed often belong to as many as a
dozen separate societies and sometimes to many more. A real
policy of control clearly implies the unification of forces, and
guildsmen have therefore been prominent in the movement for
amalgamation, and also for the organization of the salaried
employees in trade-unions and, wherever possible, their fusion
in one society with the manual workers.

Nationalisation  of Industry

Some of the measures suggested above are directed pri-
marily to the assumption of control in cases in which industries
continue to be privately owned. Guildsmen, however, are op-
posed to private ownership of industry, and strongly in favor
of public ownership. Of course this does not mean that they
desire to see industry bureaucratically administered by State
departments. They aim at the control of industry by national
guilds including the whole personnel of the industry. But they
do not desire the ownership of any industry by the workers
employed in it Their aim is to establish industrial democracy
by placing the administration in the hands of the workers, but
at the same time to eliminate profit by placing the ownership
in the hands of the public. Thus the workers in a guild will
not be working for profit. The prices of their commodities and
indirectly at least the level of their remuneration will be sub-
ject to a considerable measure of public control. The guild
system is one of industrial partnership between the workers
and the public, and is thereby sharply distinguished from the
proposals known as "Syndicalist."

Immediately, guildsmen press for the nationalization or mu-
nicipalization of the ownership of every industry or service
which can be regarded as ripe for public ownership, and espe-
cially of such great public service as mines, railways, and other
transport, shipbuilding, and electricity At the same time, in
connection with any such measure of nationalization, they aim
at the immediate establishment of a system of joint control, in
order that the workers may at once assume the fullest share in
the administration that is immediately practicable. For in-